South Cambridgeshire will continue to be the best place to live, work and study in the country. Our district will demonstrate impressive and sustainable economic growth.

Our Long Term Vision

Our residents will have a superb quality of life in an exceptionally beautiful, rural and green environment.

Corporate Plan 2016-2021

South
Cambridgeshire
District Council

7
o .
S A. LIVING WELL B. HOMES FOR OUR FUTURE C. CONNECTED COMMUNITIES Ed A:“ 'NNOVAT'VE,”"NZ EY,NAM:_(; ORGA":]'fAT'ON
id =
& Support our communities to remain in good health whilst continuing | Secure the delivery of a wide range of housing to meet the needs of | Work with partners to ensure new transport and digital infrastructure supports and opt.a more commercial and business-like approacn 7o ensure
2 . . - ” ”» . . we can continue to deliver the best possible services at the lowest
8 to protect the natural and built environment existing and future communities strengthens communities and that our approach to growth sustains prosperity possible cost
o i. Proactive intervention to improve mental health and i. Influence developers to increase the pace of housing and i. Deliver the “City Deal”, investing in transport, housing, technology and skills i. Take forward commercial activities such as Ermine Street
& emotional wellbeing for all infrastructure construction, including delivery of affordable to ensure the area continues to be recognised for its economic success and Housing (our ethical lettings company)
s ii. Support our residents to stay in good health as they grow housing world-leading innovation ii. Reduce black-bin rubbish and increase income from selling
g older, with access to the services they need ii. Increase the range of housing and tenure options for ii. Bring forward strategic transport improvements, with particular regard to recycled blue-bin waste and paper to keep Council Tax low
% cn iii. Ensure our new and established communities provide residents, including Right to Build and Starter Homes é14, AV\\?ZS aquIA13O7 improvement proposals, the M11 corridor and an and reduce waste disposal costs
© g’ thriving, healthy, safe and attractive places to live iii. Continue to progress the Local Plan to adoption ast-West rail lin iii. Place greater emphasis on sharing services and information to
= = : : : : . i : : :
,; -8- iv. Support local businesses to improve the health of their iv. Help Parishes and villages wishing to shape their own iii. Cionttlnl_Je to:ell thh(=T Soutz (_Zambts ecotnorrr1t|c suc_ce(sgs story, |nfltuenccl:|ng improve resilience and customer service whilst reducing costs
S employees futures by developing Neighbourhood Plans that address sBra.eglc pz tr;]ers t,'ps T |r(1jvlei mer;_ pa ”ners in SSovernment an iv. Deliver an Organisational Development Strategy that ensures
E [S) v. Work with other councils, the NHS and public sector community priorities . Susmess, 0 . hationally and Interna !ona y 5 . that we recruit and retain staff wi’;h the _skills and behaviours
9 partners, to make sure families with the most complex v. Find solutions for people facing homelessness V. re‘éﬁj‘l‘i’:g"iggl‘;'t':gge;ytﬁn S;;gcg}tgzr;g;‘:g %ZT\Z‘::;\'SZ}:L‘SVZO;?L pnet:\r/:/l?yrkIZd Lf]‘;‘l‘lgiget‘; :hmebggce TER W G iRl i) E1ne EellEss it
needs are supported to improve their own health, prospects vi. Secure a viable future programme for our Council homes i ’ -
E and prosperity ' Prog services and targeted support for the rural economy v. Embed a ‘digital by default’ approach to customer access
= vi. Improve existing private rented housing standards to ensure V;gh'ISt ensuring ?huallty draditionalicontactcnannelsire mainior
everyone can be safe and healthy at home tioselrequinngiiemn
i. The district is a healthy place to live for all. i. The desired pace of housing delivery is met or exceeded. i. City Deal improvements to transport infrastructure successfully i. Commercial activities deliver service enhancements and
ii. Positive outcomes from strategy implementation around New homes completed and occupied on major growth sites |mplem?n.ttedt,) etnabllng n.‘l?.jor developnjtgnts ,Elo progress tr?md :qrpprovmgi " |bnc|ome Zul\r/lpllég,es flc_Jr theFQounc_:lll. 'Sl'thetCouncn maintains a
e health, housing and inclusion (Health and Well-being, i. Households have a broader choice of housing in South ggtnngc “I" {(,"e .w.?.en. eXIS mgdcommurr;l IES. ?W appren |ces| lpts cre:[a eth y alanced lViedium ferm Financial strategy
= Ageing Well, Older People’s Housing). Cambridgeshire. Innovative and viable new housing options Iy Dealskil's initiative provide oppo upltle§ or young people o‘en erne ii. Landfill waste is minimised as residents take increasing
S : " i identified EIEITIRELER, I st Sllls el I el Sl EEREsEe e SEE R ey advantage of the recycling opportunities available to them
8 iii. New and established communities are thriving and : Region’ of the future. | gd : ; y gl p? led material trib '
= attractive and have the facilities they need. The South iii. A Local Plan is adopted i Strateqi i geli 4. reflecting th ds of th tncLease | INCOMe ro;n sba Ie 0 rec|q|\//(|;TeF Sma enals contributes
E Cambridgeshire Crime and Disorder Reduction Partnership v. Parishes wishing to adopt Neighbourhood Plans ii. d_tr’?_etglc trabr;_spo |mprccl)verr|1ents elivered, re eCtm?:l the needs of the o the maintenance of a balance .
» works together to deal with local crime and anti-social ' successfully do so b'Str'C » enat ’:ng major deve SR 1 HEllEss Sl Lai@ilie) EerineEieny; iii. Shared services, the exploration of new commissioning
§ behaviour issues. Resid heloed dh I A etween existing communities models and business efficiency initiatives generate targeted
v. Residents are helped to avoid homelessness, wit i i i i i i i i
S iv. Businesses report improved employee health outcomes and Aecociatod costs gontained iii. The Greater Cambridge region continues to thrive economically sa\{llpgs, customer service enhancement and increased
ﬂ associated business benefits The G ' ble | : o an £ iv. All residents and businesses have access to Superfast Broadband. resiiience
vi. The Council has a viable long-term business plan for its - i iti i - - intai
e v. Together for Families partnership initiatives contribute to home o th I g 4 choi . ﬁp dable h Business sup.port programme successfully dell\(gred. Communities are : iv. Staff are motivated and eqqlpped to malntalp aqd enhance
= o , , » providing the supply and choice of aftordabté nomes supported to identify and list valued rural amenities as Assets of Community performance levels and deliver corporate objectives.
positive outcomes for residents with the most complex to meet future demand, and the support to help residents Value. G ity 1  initiatives | ; I i
T et , alue. Community transport initiatives increase access to rural communities, v. Customers have quick and seamless access to the
Lo : : : : reducing isolation communication channels they need
vi. Private rented interventions effectively address substandard :
housing
Case studies and feedback Planning and Development Delivery Agreement performance, Planning application and Development Delivery Agreement performance; Ermine Street return to SCDC
Significant changes in public health framework indicators customer satisfaction and % of appeals allowed Housing and strategic transport scheme delivery % General Fund Budget Variance
) Satisfaction with waste services and local environmental quality ggy;g‘sr:::tvsery and % of affordable housing agreed on major % of NNDR collected % of household waste sent for recycling
ﬁ Affordable Homes granted planning permission on eligible sites 7 of non-disputed involces paid in 39 days Staff sickness absence, tunover and feedback from surveys
= o HRA B ar Cltly Deal: transpor_’t an:_ connectivity scheme completion, affordable homes Contact Centre first time call resolutions, abandoned calls and
§ Yo udget Variance delivered, apprenticeships created average wait duration.
= ;Ig:qs;gsslﬂzg; temporary accommodation and helped to avoid Case studies and feedback E-forms submitting using website self-service facilities
E Housing Advi load Business satisfaction with regulatory services % of website survey respondents who rate the page being viewed
a;; ousing Advice caseloa Community transport coverage as good
3 % rent and Council Tax collected Local Economic Indicators % of complaints responded to within target timescale
:E Hpusmg Benefit cla_lms average determination days and % of Benefits realisation from corporate programme delivery
Discretionary Housing grant spent
. . . . % of all bins collected on due date
Responsive repairs customer satisfaction and days to re-let
voids

The Cabinet and Executive Management Team (EMT) have collective responsibility for ensuring Corporate Plan delivery.






